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EXECUTIVE SUMMARY

Biological invasions are recognised as a problem in Cameron and managing this constitutes an
identified priority for intervention in the National Biodiversity Strategy and Action Plan
(Government of Cameroon, NBSAP Il, 2013). It is apparent that many aggressive biological
invaders not yet established in Cameroon can and will, if introduced, exploit and modify habitats
and affect human development sectors. There is an urgent need therefore to anticipate
biological invaders likely to cause future problems in order to undertake preventative action and

provide prompt responses.

Commissioned under the GEF/UNEP, with the Ministry of Environment, Protection of Nature
and Sustainable Development (MINEPDED) as the National Executing Agency and the Ministry
of Agriculture and Rural Development (MINADER) as Head of Component Task 2, the main
objective of this study is to produce a manual detailing recommended contingency planning
process for new introduced species incursions that could affect Cameroon over the next ten
years, generic Emergency Response exercises for a range of high risk organism types and a
PowerPoint presentation on the manual. The thrust of the study is to strengthen the overall
efforts of Cameroon in biosecurity border controls to surveillance capability, and the ability to

prevent and respond quickly in effectively eradicating incoming invaders.

With regard to the methodology, the study used the results of the review of the current
biosecurity profile of Cameroon (Activity 2.3.2.), to determine the risk profile for new invasions —
high risk locations and organisms and information collected from literature review, direct
interviews of responsible officers in targeted departments and agencies, reports and websites to
investigate some suspected risk organisms that pose emerging threats to people, environment
and/or economic values and to determine the current preparedness and management profile.
This was further relevant to determine the roles, responsibilities and policies for a biosecurity
response. The report containing the manual was finalised through an iterative and interactive
process with the incorporation of TT feedback, which included an examination and validation

during a project partner workshop on the 17'" of December 2014.

As a major finding, the profile and management of biological invaders in Cameroon highlights
pathways for introductions of biological invaders and Cameroonian doorknockers of great

concern. A great deal of information on biological invasions has been gathered in producing the
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“Black lists” of priority invasive species and the formulation of management approaches and this
constitutes a major practical tool for the management of proposed species introductions. The
risk pathways and vectors for the introduction of potential biological invaders are varied with
plant and animal materials, timber and timber products and the exchange of ballast water and
hull fouling are likely to become increasingly important with rising levels of trade, transport,
travel and tourism. Furthermore, Cameroon has borders with six neighbouring countries with
leaky land borders and all cross-border movements of commodities and persons pose species

invasion risks.

Management responses to biological invasions in Cameroon have often been less than optimal
due to the following interacting barriers:
o Ineffective policy, regulatory and institutional framework for the effective prevention and
control of the introduction, establishment and spread of biological invaders;
o Inadequate implementation of cost-effective risk-based biosecurity measures;
o Insufficient capacity for a risk-based approach to biosecurity management; and
o Lack of information to inform management and low levels of awareness among key

stakeholder groups.

Based on this knowledge, the arrival of three potential doorknockers in the country within the
next 10 year is imminent and of great concern and call for planning to ensure effective
responses in eradication, containment and suppression in the event of its introduction. These
include the Papaya Fruit fly (Bactrocera papayae); Ebola Virus Disease (EVD); and LMO
Cotton.

The Manual, as the major deliverable of this work, proposes a Generic National Contingency
Plan and a Generic Emergency Response Exercise or Simulation prepared to assist personnel

to deal with unpredictable events.

The Generic Contingency Plan provides guidance on key issues to be given a focused attention
and these include the following: Identifying the parties to be notified or informed in the event of
an incident, generic steps to be used for sector specific CPs; developing technical contingency
plans with complementary documents for specific potential doorknockers, standard operating

procedures, enterprise manuals with simple job description for officers and other resource
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plans; training of staff; the regular review and updating of the plan in order to preserve accuracy

of the data and the information that it contains.

Simulation exercises are extremely useful for testing and refining contingency plans in advance
of any disease emergency. They are also a valuable means of building teams for emergency
disease responses. The Generic Emergency Response Scenario has been designed as a
guide to help identify the key component of an initial response to a suspected biological invasion
and the Emergency Response upon an identified introduction. It seeks to provide guidance to
the technical services and experts to carry out effective emergency responses as it outlines the

management structures and operational steps needed.

The management structure proposed by the Manual supports the successful implementation of
prevention, eradication or control programmes and provides a hierarchical structure with roles
and responsibilities for a full range of technical and operational steps needed within key

government institutions with mandates.

The management of biological invasions in Cameroon faces challenges from the numerous
invasion pathways and vectors of spread, insufficient funding, collaboration and capacity, and
the general lack of knowledge. Overcoming these key challenges is crucial for the successful
implementation of this manual and ensuring the reduced threat this has on key development

sectors and the society in general.

To move forward in realising the goal of this work in the effective implementation of the
proposed Generic Contingency Plan and Emergency Response, a set of policy and practical

options below are recommended:

1. Develop the Specific Contingency Plans and Emergency Response Plans based on the
guidance of the manual;

2. Strengthen the existing Institutional Framework and institutionalize the coordination and
collaboration framework for all biological invaders;
Timely, transparent and information-based response decision-making;
Response programmes meet defined objectives and performance measures;

Effective management of response programmes;
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6. Stakeholders have confidence in the response system, make useful contributions and
support the system; and

7. Theresponse system is enhanced over time.

In conclusion, the expectation here is that the coordination institutions of MINEPDED and
MINADER, and other key stakeholders in a highly proactive and collaborative manner will

ensure the implementation of the proposed priority actions.



